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Abstract 
Artificial Intelligence is rapidly reshaping education, yet policy lags behind 

practice. This article presents a five - step framework that aligns policy 

development with classroom implementation. By integrating purpose, 

evidence, instruction, equity and con tinuous improvement, the model 

supports educators and leaders in creating clear, actionable,  and adaptable AI 

policies.  

 

Idea to Implementation 
Technology, and currently artificial intelligence (AI), has been shaping our 

educational world for years. It is embedded in our lesson planning and 

assessment design, shaping how students learn and our institutions operate. 

Yet, current innovation has outp aced policy. Educators and students are 

making daily decisions concerning artificial intelligence, but too often, this 

happens without shared expectations, ethical guardrails, or coordinated 

strategy.  

 

Practical knowledge of how educational technology policy is developed, 

implemented in everyday classrooms, and adapted over time is a key 

component of technological literacy that all educators should possess.  

While each state follows its own governance structure, the same policy 

principles apply everywhere. Understanding these principles helps educators, 

administrators, and community advocates identify where their voices matter 

most.  
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The following five - step framework can help educators understand how AI 

policy is created, implemented, and evolves. This model integrates system -

level decision making with practitioner reflection, offering a structured 

pathway from ideation to implementati on.   
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Step 1: Defining the Problem and Policy Clarity 
 

Every policy begins with a well - defined problem, gap, or risk. In the context of 

AI, that problem may vary widely , including a teacher seeing inconsistent AI 

use in lesson planning, an advocacy group raising privacy concerns, a 

superintendent recognizing their staff lack s  guidance or inequities in access to 

emerging technologies. Sometimes federal mandates prompt the 

conversation.  

The key at this stage is to define  the issues clearly. Vague concerns lead 

to vague policies. Schools must ask: What specific issues are we trying to 

address and who do  they impact? Is the problem data privacy? Professional 

development? Training?  

Equally important is a shared language. Terms such as “artificial 

intelligence,” “generative artificial intelligence,” or “AI - assisted work” can 

mean different things to different stakeholders. Identifying ambiguity early 

prevents confusion later.  

 
Step 2: Doing Research and Establishing Guardrails  
 

Once the purpose is clear, policymakers collect information to understand it 

fully and establish appropriate safeguards. This stage involves reviewing 

research, best practices, policies from other institutions and states, and 

ensuring alignment with legal and ethical standards. Thinktanks such as 

Brookings or RAND, along with education consortia like the Southern Regional 

Education Board (SREB), often provide comparative research.  

In education, effective research means reviewing state laws and the 

Department of Education and accreditation guidance. Data privacy is a central 

concern here as well. Policymakers must ensure that any proposed framework 

aligns with state code and federal requirements such as FERPA and COPPA.  

This stage also establishes guardrails around how tools are vetted and 

approved, who is responsible , how the tools are evaluated, and how the tools 

collect, store, and use data . 

The research and guardrail stage lays the foundation for ethical, 

evidence - based decision making. It also establishes the record that supports 

future revisions and accountability.  
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Step 3: Drafting Policy and Engaging Stakeholders 
 

Writing the policy transforms research into structure. A strong draft defines its 

scope, identifies who and what is affected, and includes clear definitions.  

Most state and district teams follow a consistent template:  

• Purpose and guiding principles (equality, transparency, safety)  

• Scope and definitions (Avoid dense technical language)  

• Implementation plan (training, technology requirements, funding, 

access)  

• Monitoring and review procedures (clear points of contact)  

No policy succeeds without public trust. Engagement ensures that all 

stakeholders have considered the realities of who benefits and who might get 

left behind.  

Stakeholders may include teachers, students, parents, administrators, 

school board members, and community leaders. Outreach can take on many 

forms: town halls, advisory committees, online surveys, or public hearings. 

Transparency during this stage is criti cal.  

 

Step 4: Approval, Adoption, and Rollout 
 

Once the draft policy is ready, it moves through formal approval channels.  

At the state level, this usually involves presentation to the State Board of 

Education, a public comment period, legal review, and a board vote. At the 

district level, the superintendent presents the proposal to the local school 

board, which then discusses , edits, and votes, often across multiple meetings.  

Once approved, the focus shifts to putting policy into practice. Rollout 

includes teacher training, technology updates, budget allocation, and public 

communication. Districts may hold professional development sessions or 

webinars explaining the new rules a round AI use in lesson planning or 

assessment. Teachers, students, and families  all need to understand what the 

policy means in practice and feel supported during rollout.  

Implementation teams often include curriculum directors, EdTech 

leaders, principals , and instructional coaches.  
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Step 5: Monitor, Evaluate, and Evolve 
 

Policy is not static. After adoption, leaders must gather data from educator 

experiences, student outcomes, and platform usage reports. How does the 

tool work in practice? What goals were met? What were the unanticipated 

consequences?  

Some districts use evaluation rubrics or formal review cycles  every six 

to twelve months, to allow institutions to adapt to modern technologies and 

emerging challenges. Having a viable evaluation plan helps as technology 

changes while also preparing to  update  policy when  the time comes. This 

ultimate step  emphasizes agency. Educators are implementers of policy and 

are critical to its refinement. Continuous review ensures that AI governance 

remains grounded in the realities of teaching and learning.  

 

Closing: Bridging Policy and Practice  
 

AI policy in education should be a deeply human process, one that requires 

clarity, alignment, and continuous reflection. This five - step framework offers a 

way to bridge the gap between policy creation and classroom practice with an 

approach that is both p ractical and adaptable. Good policy is well understood 

and enacted by educators. It is a tool for empowering responsible, equitable, 

and innovative use of AI in education.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


